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ASPIre

DRUG & ALCOHOL SERVICES

BEATING ADDICTION IN COMMUNITIES

By Stuart Green
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Where are you?

Not hard to reach — hard to engage

Meeting people in areas that they frequent (outreach / urban kitchens)
Meeting people on their own terms (time and places)

Joining their communities — a professional is a guest

Working with visible change resistant behaviour
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What matters to you? not what is the
matter with you...?

What are the main issues?
* Housing
* Finance and debt

* Drug and Alcohol

e General health & Mental health

* Social dissonance (Police/authorities / institutions)
Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love ¢

friendship, i

Safety needs
personal security, employment, resources, health, property

Physiological needs

(\ air, water, food, shelter, sleep, clothing, reproduction Rotherham Doncaster and m
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NHS Foundation Trust




®

Person Centred — not professional
dependent

Revolving around a street doctor

Onward referral from the GP to services — this carries weight in ownership
of the next professional step

Church offering practical support in a safe environment (shower, clothes,
hot drink, safety etc.)

Specialists offering specialist interventions, reducing the harm, keeping
people alive

Not creating an industry of dependence
Change comes at the speed of trust
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Recipe

Create a frequency that is easy to remember for all
Utilise local Police or Wardens to encourage attendance
Support and free blocks from onward referrals (make sure others buy in)

Link to existing structures such as Complex Lives, MEAM workers, street
support (asset mapping — what have we already got?)

The right attitude, the right attitude is key for staffing

Faith-based and volunteers are key community connectors, often seen as
non-confrontational — the glue for attendance

Stabilise the power imbalance between individuals and professionals
Use contingency rewards e.g. hot drinks, socks, gloves, showers, clothing
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Expectations — the world is watching

www.BlackCommentator.com
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Publicity & Evaluation

Strength- based on the person e.g. small gains by the individual (Naloxone
— wound care), not boiling the ocean by service’s expectation

Do regular huddles and de-briefs with all (staff, volunteers, doctor etc.)
Create business cards and flyers — use social media

Celebrate Case Studies and positive success stories

Build on what is STRONG not what is WRONG
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What does this look like

At United Reformed Church Hall

Doncaster Town Centre, Hall Gate

Direct access to: Drop-in between
D & Alcohol

o Sl 11am to 1pm
* Wound care First Thursday each month:
* Mental Health +1Nov 2018 + 6 Dec 2018
sateet Doclor ©3Jan2019 7 Feb 2019
* Housing advice
* Practical support * 7 March 2019

« Spiritual support We're offering people the opportunity to

« Other support connect with a wide range of NHS and
other services in an informal way. Call in for

(IE Aol confidential help, advice and a friendly chat!

and washing
facilities available "\\\ NHS)

on the day. aspire e e
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Thank you to all

Contact details:

Stuart Green, ASPIRE Service
Manager

TEL: 01302 303900

Email: stuart.green4@nhs.net

Www.aspire.community


mailto:stuart.green4@nhs.net

